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lonkwaiotatie (Our Mission)

lonkwaiotatie ne iaiakhihnikonhrareke tanon
taiakhihswaneta ne ioianere tsi niiot tsi
aiakonhnhetie. Toka entitewatenrowe tsi
nentewatieranion ne aioiataninrha ne KSCS fsi
nihotinikonhroten ne skén:nen,
karihwakwenniehstahtshera akénhake, tanon i
ionkwaterihwaién:ni ne akwe:kon skatne
aionkwaio:ten ne Kahnawa:ke katiohkwaienton.
KSCS's mission is fo encourage and support a healthy lifestyle
by engaging with community through activities that strengthen
our core values of peace, respect and responsibility with the
collaboration of all organizations of Kahnawa:ke.

Ohén:ton lateiakakanere (our vision)

KSCS iehonathre ne kawatsire’shon:‘a
akwe:kon atakaritahtshera tsinén:kwate
ahontatha:we ne Kahnawa:ke
dioiatanirdnhake fsitawenhniseratatie.
Kahnawa:ke Shakotiia'takehnhas Community Services
strives for a strong collective future for Kahnawake by
promoting and supporting a healthy family unit.
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BOARD OF DIRECTORS

Arlene Jacobs, Board Chairperson

Wa'tkwanonhwerd:fon,
Greetings, and well wishes to all,
from the Board of Directors of
KSCS.Hopingallisgoodinand
around you and your families.

Letme guide youthrougha
snapshot of the activities and
accomplishments over the past

year.
Needless fo say, we are finally
emerging from the “COVID" crisis,
and we allrequire some assistance
coping with the aftermath of this
pandemic. Hopefully, we never
experience this again. KSCS
tackled this and other challenges
asthey arose. Asrestrictions
continue fo be lifted, at the KMHC,
Elders Lodge and KSCS Assisted
Living Services, masks willno
longer be required when visiting
long-termresidents.
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Goodnews! KSCS had received
significant dollars added to the
annual budget, which enabled us
to contribute to many existing
‘community-based programs,
create new ones, or enhance
others. Some of the beneficiaries
sfarting from the very young like,
lakwahwatsiratatie, Karihwanoron,
‘Youth Center, Sports and
Recreation, Kanien'keha:ka
Onkwawen:na Raofifiohkwa
Language and Cultural Center and
filness and exercise programs
gearedtothe Elders,tonamea
few.KSCS continues to grow, and,
with growth comes expansion.
Fromthe programs to the
employees, to purchasing
additional buildings. This growth
will certainly help KSCSto
become more efficientand
effectiveinservice delivery.

These additional

programs/services willin turn help

to maintain the mental, emotional,
physical and spirituality of our
people.

The Board of Direcfors has also
welcomed afew new board
members, and we have taken
specialized Board training earlier
this year.In addition, we have
completed the Board Evaluation
which helps us fo defermine our
strengths and weaknesses to
better our performance at that

level.We will continue to assist, in
any way, and ask the Creator for
wisdom and clarity to guide usin
making good decisions.

| cannot stress the importantroles
the Executive Director, staff and
employees of KSCS play in
making this past year a successful
one headinginto the future.

Together, we will face challenges,
andtogether anything canbe
accomplished.

Niawenhkd:wa tanon Skennen,

Arlene Kawennahawi Jacobs

Gl X G
K:S-C-S

Kahnawake Shakotiia’takehnhas
Community Services



EXECUTIVE DIRECTOR’S MESSAGE

Derek Montour, Executive Director

“Do not go where the path may lead go
instead where there is no path and leave @
trail” - Ralph Waldo Emerson

What anincredible year 2022-2023
was! The biggest news as a direct
result of the Human Rights
complaint decision against Canada,
Canadaincreased funding last year
1o all First Nations communities to
address the gapin funding that has
been occurring for decades in our
communities. As you will notein our
financial statements, our budget
increased dramatically to support
the wellness of children, youthand
families. This has resultedin an
unprecedented amount of
community partnership
opportunities to support
programming and development
for ourimmediate use.

|am grateful for the openness by
somany to partner withKSCS to
use this community fundinginthe
bestway possible. We have
partnered with the Kahnawake:
‘Youth Center to provide
ooperational funding for all their
activities, support expansion and
development, and even support
the re-infroduction of Drama
programmingin Kahnawake. We
have partnered with the
Kanien'keha:ka Onkwaweén:na
Raotitiohkwa Language and
Cultural Centre with programming
funding to support their activities
andenhance services. We have
partnered with the KateriMemorial
Hospital Center toimprove the
WellBaby Clinic and services and
supported the enhancementto
their operations. We are
supporting the Kahnawake
Collective Impact project through
direct contributions to those action
teams. And we have partnered
with other organizations, smaller
grassroots activities, and individual
‘community members fo provide
direct services fo our community.
‘We will continue fo support
proposals submitted fo KSCS that
support the improved weliness of
our children, our families and our
community.

This new funding has also allowed
KSCS to expand ifs operations; we

have secured a partnership with
the Mohawk Council of
Kahnawake through along-term
lease of the 3rd floor of the
Kahnawa:ke Office Complex for
our Operations Services. We have
secured anew building for the
improved services for families
needing supervised visits, as well
asmentalhealth services. We
have secured a building for future
use for our youth population,
tentatively intended as a“youth
service center”. We are partnering
with external organizations to
hopefully improve the housing
situation for our young people
who werein care. We will
continue to identify opportunities
for community investment that
support our mission and
objectives.

lam excited o be part of the
launch for our new Community
Wellness Plan! This past year gave
us an opportunity fo evaluate

our Community Health Plan, as
well as take sfock of arevised
Community Child and Family
ServicesPlan. Acingonthe
results of the evaluation, we will
beimplementing the
recommendations starting with
anintegrated Community
Wellness Plan thatinfends to
incorporate the mandates of all
organizations contributing fo
wholisfic wellness in Kahnawake;
the intentis that community

2



EXECUTIVE DIRECTOR’S MESSAGE

Derek Montour, Executive Director

funding shouldbe directedto
where if canbest meet our
needs. Alot of workis ahead of us
toimprove the alignment of all
health and social service
providersinKahnawake.

We are still hard pressed with
demands for services while
having diifficulty with recruiting
staff members, giventhe changes
inthe labour market. lam
especially grateful fo all of our
front-line service staff members
who continually faced the
demands of our community,
while sometimes faced with the:
harsh realities of the frauma that
people have experienced. lask
for your continued patience and
perseverance as we must
respond to all of your needs

whenwe are able to. Creating our
ownlaw in youth protection
remains one of our top priorities.
We continue fo await the resulfs of
the Supreme Court decision
regarding Quebec's appeal of
the C-92; An Act Respecting First
Nations, Inuit and Mefis children,
youth and families.

lam excited to see what the next
year willbring for KSCS andinmy
own personaljourney as | enter my
eleventh year as the KSCS Executive
Director. Ithas been an honour to
serve my teammembersandto
serve my community. lhope that |
can continue fo use the gifts the
Creator has givenmeto help
improve our community and our
people.

CollébOrat|0n

Itis not an easy fask to address
our community’s core social
challenges, which have been
entrenched over generations,
butlam grateful that we
continue o receive the
cooperafion, openness and
trust of our community
members. We look forward o
continuing to supportyouon
your journey as we walk with
you aliftie while. Please
remember that we allhave
challengesinlife, but all of our
challenges canbe overcome
if we have the willingness to
actually face them; we just
sometimes need ahelping
hand. KsCSis here to be that
helping hand.




ONKWATA'KARITAHTSHERA

Karonhiar

Wa'tkwanonhwera:fon,
Onkwatakaritdhtshera (“for all the
peoplefobe concemnedinthe area
of good health”) is the one health and
social service agency that brings
together community organizations
and community members'input to
lead the implementation of the
Kahnawa:ke Community Health Plan
(CHP). Onkwata'karitdhishera
membership is made up of leaders
and staff of Kateri Memorial Hospital
Centre (KMHC), Kahnawake
Shakofiia'takéhnhas Community
Services (KSCS), Kahnawa:ke Fire and
Ambulance Services (KFB), Mohawk
Council of Kahnawatke (MCK) and five
support staff.

Onkwata'karitdhtshera remains
committedto addressingts strategic
planning goals by gathering,
analyzing, and communicating
needs to effectively drive service
planning and delivery. This year,one
of our major accomplishments was
evaluating the 2012-2022 CHP.

ks Picard, Manager of Onkwata’

Together with our consultant Ali
Shukor, we evaluated the 2012-2022
CHP activities in the summer and fall
and shared the reportin January
2023.To view the report online, visit
our website.

The CHP evaluation described the
wide range of programs, services
andinifiafives that have been
meetingKahnawa:ke's healthneeds
overthelast 10 years. It affrmed that
health needs of Kahnawa'kehré:non
are addressed across the entire
lifespan, from pre-conceptionfo the
end of life. It also validated that we
are fransifioning fowards a wholistic
and fraditional Kanien'’kehd:ka
perspective focusing on family
weliness, and away from being
organized around specific diseases
andillnesses. This year, we will
continue toimplement the CHP
evaluation recommendafions, and
take the next steps of developinga
consolidated Community Wellness
Plan that will guide our work inthe
years fo come.

As part of the pandemic recovery,
the Mental Wellness and Addictions
Subcommittee adopted the
Wellness Acfion Team (WAT) asa
working group under its umbrella.
The priorities will be renewed
through the CHP developmentin
the coming year.In addition, the
release of Volume llof the
"Onkwané:ta ~ Our

)
cs

ritahtshera Secretariat

Community, Onkwata'kari:te ~ Our
Health”Health Portraitis imminent.

Our community health priorifies
continue fo guide health funding
distrioution throughout our
community. The health priorities
have beenintegratedinto the:
criteria for all fundling inifiatives
managed by
Onkwata'karitéhtshera. The
Kahnawa:ke Head Startinitiative
(KHS) and the Early Learning and
Childcare Initiative continuesto
be managed and distributed
through the Step by Step Child
and Family Center. This funding
stream works fo support projects
with afocus on educafional and
daycare faciliies that service the
0-6 population. The Community
Health Plan Inifiative (CHPI) funded
15 projects this year for a total of
$726,784.57.
Onkwata’karitéhtshera and KSCS
have been collaborating and
exploring ways to support
increased funding in the area of
Kahnawa:ke Child and Family
Services, and thisresultedinanew
unified callfor proposal process
forthe next fiscal year
(2023-2024).
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Jordan’s Principle cs

Karonhiaroroks Picard, Manager of Onkwata'karitahtshera

Jordan's Principle works fo ensure that there are no gaps in publicly funded health, social and education
fprograms, services, and support. Over 400 calls were received, and last year we saw the most applications
approved; 359 fofaling $1,913,397.33. Products and services funded for children in Kahnawa:ke include
schooltuition assistance, medical equipment, laptops, assessments, art therapy, audiology, behavior
fechnician, respite services, respite camp, futoring services, speech therapy, orthodontics, and more.

The Health Programs Liaison also assists community memiboers to access information for the Non-Insured
Health Benefits Program for medication, vision care, dental, medical supplies and equipment. Fifty-four
community members called for assistance, mainly for dental services.

Jordan’s Principle
Ensuring Fist Nations Ciren Rceiv th Sevices
ey Need Wnen They Need Them

T i BTt (bt
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Tobacco burning ceremony at the kick off event of the Onkwata'karitdhtshera Community Wellness Plan.
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FINANCIAL STATEMENTS

Independent Auditor's Report

To the Members and Board of Directors of Kahnawake Shakotiia Takehnhas Community Services:

Opinion

W havetaichod ihel nencllfsiatements o Kahvidts ShakoeTeheiias Commun iy Servcss (ihe “Organizaion), which
comprise the statement of financial position as at March 31, 2023, ar ents of operations and accumulated surplus, changes
in net financial assets and cash flows for the year then ended, and o i he Tranci Sltements, Inclucing a summary of ignicant
‘accounting policies.

In our opi financial statements all material respects, the financial position of the Organization as
2t Narch 31, 2025, and the resuls of s operations, m.nges s 50k i, e el s T e s v i, Sl
‘accordance with Canadian public sector accounting standards.

Basis for Opinion

our audit in accordan rally accepted . Our fer
are further described in the Auditor's Responsibilties {61 the Aut ofthe Financi Statements secton of our feport We are mdependem
of the Organization in accordance with the requirements that are relevant to our audit of the financial statements in Canada, and
we have fulfiled our other ethical responsibilties in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion,

rged with for the Financial Statements.

Managsmem i responsible for the preparation and fair presentation of the financial statements in accordance with Canadian publi
sector accounting standards, and for such intemal control as management determines is necessary o enable the preparation of
Fcrcid skt ot i s Vo ot ke e A i e

In preparing the financial statements, management is responsible for assessing the Organization's ability to continue as a going
concem, disclosing, as applicable, matters related to going concem and using the going concem basis of accounting unless
management either intends to liquidate the O itto do so.

Th rged with governance P for overseeing the O ion'’s financial reporting process.
Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is  high
level of assurance, but is not a guarantee that an audit conducted in accordance with Canadian generally accepted auditing standards
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material i,
individually o in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.



FINANCIAL STATEMENTS

As part of an audt i accordance wih Canadian gensraly accepted audiing standards, we exercse professional Judgment and
meintain professionsl skeptism throughout the audic. We

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Organization’s internal control.
Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

Conclude on the appropriateness of management's use of the going concem basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the
Organization’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
‘modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report. However,
future events or conditions may cause the Organization to cease to continue as a going concern.

Evahustn the overal presentaton, snichure and content of the financel stataments, inchiding the disclosures, and whether the
financial stat nt the underlying ions and events in a manner that achieves fair presentation.

We communicate with those charged wvm govemanco rogarding, among other mators, he planned scopo and ming o the sudit and
significant audit findings, including any ol that y during ot

Montréal, Québec

1
July 26, 2023 MA/PSENCRL, sel



Kahnawa:ke Shakof

'Takehnhas Community Sel
Statement of Financial Posi

As at March 31, 2023

2023 2022
Financial assets
Cash resources (Note 3) 42,744,554 18,871,242
Contributions and accounts receivable_(Note 4) 1,253,999 1,381,778
Total financial assets 43,998,553 20,253,020
Liabilities
Accounts payable and accruals (Note 5) 3,545,066 1,849,584
Deferred revenue (Note 6) 2,797,822 3,989,674
Funds held in Trust_(Note 7) 185,339 177,644
Funding advance_(Note 8) 2,448,495 -
Total liabilities 8976722 6,016,902
Net financial assets 35,021,831 14,236,118
Contingencies (Note 9)
Non-financial assets
Tangible capital assets (Note 11) (Schedule 1) 3,256,208
repaid expenses X 106,090
Total non-financial assets 5368897 3362388
Accumulated surplus (Note 16) 40,390,728 17,598,506
Approved on behalf of the Board
e-Signed by Brooke Rice e-Signed by Arlene Jacobs
1081 Director 2023-07-12 14:20:59:59 GMT Director
e-Signed by Kahsennenhawe Sky-Deer
2023-07:26 02:24:29:29 GMT
P Grand Chief



FINANCIAL STATEMENTS

a:ke Shakotiia'T: [of ity Services
of O and Surplus
For the year ended March 31, 2023
Schedules 2023 2023 2022
Budget
Revenue
Government funding
Indigenous Services Canada {Nnte 12) 20,940,176 48,233,655 31,948,146
Canada Revenue Agency (Note 228,000 161,906 212,049
21,168,176 48,395,561 32,160,195
First Nations Quebec and Labrador Health and Social Services - - 246,258
‘Commission
Other community income 809 526 842,632 437 917
Investment income S 64,94(
Administration cost share revenue 1 912 253 5,972,868 2,256 241
Repayment of funding (16! 115) (22,978)
Deferred revenue - prior year - 989,674 495,494
Deferred revenue - current year 443572 !2 797,822) (3.989.674;

24,406,827 56,678,093 31,648,393

Expenses (Schedule 2)

Block funded health priorities 4 11758335 10,563,850 12,797,320
Fixed funded health priorities 5 484,785 4,393,193 899,313
Set health priorities 6 X 463,334 453,442
Flexible funded health priorities 7 58,393 250,000 159,430
Enhanced prevention focused approach 8 9465999 13,896,746 890,250
Assisted living services. 9 3991832 3082975 2,774,207
Other health and social services 10 498,136 201,030 5
Administration 11 2584198 2184825 2476331
Capital 12 - 370,098 231,988
Total expenses 29,391,678 35,406,051 28,388,865
Other income
Adjustment on acquisition of service complex - 1,486,930 -
Gain on disposal of capital assets : 33,250 =
- 1,520,180 -
Surplus (deficit) (4,984,851) 22,792,222 3,259,528
Accumulated surplus, beginning of year 17,598,506 17,598,506 14,338,978
Accumulated surplus, end of year 12,613,655 40,390,728 17,598,506
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Kah a:ke Shakotiia'Takehnhas C ity Services
Statement of Change in Net Financial Assets
For the year ended March 31, 2023

2023 2023 2022
Budget
Annual surplus (4984851) 22,792,222 3,250,528
Purchases of tangible capital assets (131,800)  (2,328,751)  (169,324)
Amortization of tangible capital assets - 370,098 231,988
Acquisition of prepaid expenses - (47,856) (22.713)

(5116,651) 20,785,713 3,299,479

Increase (decrease) in net financial ass

Net financial assets, beginning of year 14,236,118
Net financial assets, end ME" 9,119,467 35,021,831 14,236,118

14,236,118 10,936,639

Kahnawa:ke Shakotiia'Takehnhas Community Services
Statement of Cash Flows
For the year ended March 31, 2023

2023 2022

Cash provided by (used for) the following activities
Operating activities
Cash receipts from contributors.
Cash paid to suppliers
Cash paid to employees (13,516,879)
Interest and dividend income 444,29

51,644,629 32,487,653

(12,411,650) (13,296,609

(12,698,266)
64,

26,160,395 6,557,718

Financing activities
Change in amounts held in trust
Capital activities

Purchases of tangible capital assets

in cash resources

41,668 39,491

(2.328,751)  (169,324)

Increa 23,873,312 6,427,885

ar 18,871,242 12,443,357

Cash resources,

Cash resources, end of year

42,744,554 18,871,242
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Kahnawa:ke Shakotiia'Takehnhas Community Services
Schedule 1 - Schedule of Tangible Capital Assets

For the vear ended March 31. 2023

Bullingsnd  Equipment Fumitrssnd  Compuer  Vehickes Telphone
iing s nartware e
Gost
Balance, beginring of year SEE13% T 1876 4RI 7S TAGD
‘Acquisiion of tangile captal assets 1282827 7337 ez 5
arsas0 w877 5 o s 5
Batance endol Zamass  ztorsm  smese  awses  swozis  7agw0
Accumulated amortization
Balance, beginring of year 26713 toosm  1zeas  wses  teises 642y
sl smortzation 21780 16591 sam  aam  wem 35
Balance,end of 2smazes  mrae  wseam  amsw  as sram
asou sy amany  iosse  weyers ssto
20766170900 sezio imse  siaz oms
Subtotsl SubtotslLeasebals P 22
improvements
Gost
Balance, beginring of year srran smaran - smran esmem
‘Acquisiion of tangile captal assets a7sess  17ssam e tsamrse 19
arossT  amsosr . amsst N
Batance endol asssses  semsses  msdve  sosser  67eran
Accumulated amortization
Balance, beginring of year 3as0313 3a30913 - semen szsmens
sl smortzation Wrass i1 ssw  smoss  2sices
Balance,end of assaom  asszort ssw  3seion 34001
J3ea9s  siasss  sosss  sauest 325208
3258208 3256208 o azseze




'Takehnhas Community Services

2- of y Object
For the year ended March 31, 2023
2023 2023 2022
Budget
Expenses by object

Buyout of Service Complex Partners = 3 696,167
Amortization - 370,098 231,988
Bank charges and interest 25,200 24,728 23,815
Community health initiatives 4081087 6700949 4,788,687
Community donations X 34,136
Contracted services 10,500 162,349 349
Covid-19 Costs 144,000 - 356,574
Honoraria(um) 20,000 38,858 14,029
Insurance 19,149 39,854 18,219
KMHC non-dedicated funding 984,889 825,097 689,396
KMHC dedicated funding 1724919 1688150 3,779,963
Miscellaneous 0 1 11,423
Office and administration cost share 1,945,689 5,972,868 2,196,944
Office equipment lease 0 15,854 14,685
Office supplies 119,305 148,330 102,671
Placement costs 75,000 38,327 15,679
Professional fees 89,000 154,855 95,051
Rent 164,136 122,593 164,137
Repairs and maintenance 1,502,955 399,787 220,615
Salaries and benefits 14,824,051 13,516,879 12,698,266
Program expense 2,737,819 4,496,019 1,923,141
Purchases 31,750 92,161 16,036
Telephone 35,604 83,124 44,138
Training 157,218 202,551 52,656
Travel 328,150 164,100 112,063
Utilities 143,277 131,854 88,037

35,406,051
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FINANCIAL SERVICES

Dana Stacey, Financial Controller

emergency food services are We arelooking forwardtoan
now complete butinthe coming exciting new year that willboring
year, we will continue to provide many new opportunities for
services with the surplus COVID-19  planning, growth, and change.

Lastyear,KSCS Financial Services
feam added anew member to
the team, Administrative Assistant
TamiJoRice. The posifion will
allow the Finance feam to
continue providing services to
our clientsinatimely and
professional manner. The team
also welcomed Amanda Diabo as
areplacement Finance
Adminisfrator for Kawerine Horne
who welcomed asoninto her
family. These addiions have
beenanassetafatime whenthe
team provided the professional
services expected of themeven
though condiifions were not
perfect dueto COVID-19
Pandemic.

Indigenous Services Canada (ISC)
provided extra funding for
services related fo mental
weliness, PPE needs, staff support,
emergency food basket, and
emergency food services.The
emergency food basketand

funding for post-COVID
programming.

The KSCS Finance team continues fo
e animportant part of the KSCS
family. We continue to work
together as ateam and o provide
support to our staff, clients, and
partner organizations.

This year, the KSCS Financial
Services team consisted of a
Financial Controller, three Financial
Administrators with one more
returning in April 23,and one
Administrafive Assistant.

The team has been busy keeping
up witha growing workload due to
anincreaseinthe Jordan'’s Principle
reimbursements and
implementation of the Child &
Family Services (CFS)Prevention
Projects. Along with the CFS
Prevention projects, KSCS hasbeen
dealing with the expansion of our
services, whichinturnincreased
our need for more operating
space. All of these demands make it
necessary to have an organized,
reliable feam working together to
achieve our mission of providing
accurate and timely financial
information, excellent customer
service, and sound financial advice
that will support and assist our clients
inachieving our goals.
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ASSISTED LIVING SERVICES

Mackenzie Whyte, Manager Assisted Living

22-23 was animportant year for
Assisted Living Services (ALS).
Just getting out of the pandemic,
our clients and staff both had to
learnhow to deal with their new
reality. Gradually as restrictions
loosened, our various groups
were allowed to mingle and
participate in activities together
again. Eventually the facility was
opentothe public and we were
allowedtohave visitors and
participate in small excursions.

Our clients were nearly three
years older by this point, many
had decompensated due to
staying secludedindoors and
the isolation had intensified
cerfain behaviours and
anxieties. Many clients had
changed in other ways and had
torelearnhow tojust be around
others who they have known
formany years.

15

We had forecreate our
programming to deal with
everybody andtheirnew needs.
The older teens in specific,needed
more stimulating programming.
The Independent Living Cenire
(ILC) has 11 residents.
Unfortunately, in 2022 one of our
ILCresidents moved o an outside
nursing home due to having
higher needs than our facility
could safely accommodate.

MEDICAL SAFETY: Early in 2023 all
ALS staff (as well as a Stage Student
and Resident of the ILC,) had
refresher courses in CPR/FIRST
AID/AED as well as training to
administer EPI-PENS andl
NARCAN/NALOXONE.

SUMMIT: On November 23,2023,
we organized a Special Needs
Service Delivery Summit. The aim
of this event was fo gather a
cross-section ofindividuals who
worked withindividuals with
Special Needs froma variety of
organizationsin different sectors
todiscover gapsinservice and
any overlapping programs we
may share with these groups.

We discussed the commonalities
we faced as service providers,
learned from each other's
experience, updated our
knowledge of best practices and
created some bonds
considering many of us are new
fo our roles across organizations.

We had individuals represent their
organizations and give
presentations from the Kahnawake
Education Cenfer, the Mohawk
Council of Kahnawake, Kateri
Memorial Hospital Centre,
ConnectingHorizons, Riverside
SchoolBoard (Autism Consulfants),
Kahnawake Shakofiia‘takehnhas
Community Services, Kahnawake
Peacekeepersas wellasthe
Kahnawake Fire Brigade and
Ambulance Service.

Some positive initiatives
stemming from this eventinclude
new programming such as the
Bridge Program, the Little Crifters.
Sports Program as well as the
Kahnawake Respite Planning
Committee.

Bridge Program: The Bridge:
Programis a new group that closes
the gapinservice between 18 -
40 years. We created aday
program for participants who
aged out of the Teen Social Club
butwere too young (andtoo
active) for the Young Adults
Program.

Our LifeSkills Workers have begun
integrating a community volunteer
componentinto this program to
increase capacity in our
participants as well asimprove
their level of social integration.

Animal Therapy Program
After witnessing the calming effect



two visiting chickens had on
residents and staff, investigation
into animal therapy began.
Touchand physical affectionare
veryimportant for people to
thrive. Many people with
specialneeds are only ever
touched by service providers
during check-ups or during
personal care. Not allare lucky
enoughto have family that is
affectionate withthemor a
partner.

Asafirststepin creating a viable
program, aresident animal was
donatedtothe ALSbya
community member on
December 20, 2022. The kitten
‘was named Sgt. Fluffy Pants
(Sarge,) and we like to say heis
employed at ALS as a Support
Counsellor / Mouser. The
residents of the ILC and the.
clients of the Young Adults
Programlove having him
around, as do the staff.

Sarge hashad a very calming
effectonthe residents and
many of them have reported
(directly andindiirectly,) an
improvementin their quality
oflife now that they have
somebodyto care forand
be affectionate with.

Little Crifters Sports Program:
‘Acommunity-wide gap
identified at the Summitin
November was the lack of

recreational programs that exist for
children aged 5-12 years with
special needs. Funding was
received from the Mohawk Council
of Kahnawake through a Heritage
Canada grant to help tackle this
need.

The aim of this programis fo help
provide physical activity and
socialization fo youthwho are
unable to parficipate in sports or
groups. This program wil help
participants increase their overall
physical fitness, balance and
coordination through fun games

and outdoor sports supervised by

acerfified Coachand Physical
Fitness Instructor.

This program will only begin in May
of 2023, but the program was born,
and the groundwork was laid in
2022.

Kahnawake Respite Planning
Committee: Overnight and
weekend respite is an ongoing

need. Parents and caregivers have

been asking, begging, pleading,
demanding service fromusin this
areafor decades. Atour Special
Needs Service Delivery Summitin
November amulti-dlisciplinary
group of individuals volunteered

1o work on this Commiftee fo make

this dream areality.

Friendraiser: Our clients deserve to

have friends based on mutual
interests, friends who may or may

nothave a disability. Withthisidea
we created an event whose aim
was toraise friends, not funds. We
hosted an evening opentoall
adultsinthe community to
participate in activities like board
games, beadwork, colouring,
poetry,improv, singing, etc. Our
eventwasasuccessasifinfroduced
ofhersto some of our clients and
funwashadby all.

YAP




Assisted Living Services

Male Female Other Total
Caseworkers 54 36 0 90
Family Support & Resources Services 15 8 0 23
Teen Social Club 9 7 0 16
Young Adults Program 10 6 0 16
Psycho-Educator 11 8 0 19

99 65 0 164
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HOME AND COMMUNITY CARE SERVICES

Mike Horne, Manager Residential Services

were provided during the hours of
07:30-20:30, seven days aweek.The
range of essential services included
daily Home Care ranging from
mediication assistance, personal and
mediical care, respite, palliative care,
meal deliveries, and limited domestic.
Our partners KMHC, provided Home
Care Nursing services to community

inrequest for MOW and HCCS is
strategizing onhow fo continue
meeting this growing service
area.

Although limited due to COVID
safety protocols wills, living will,
power of attorney, andincome:
assistance were provided by

X Adultand Elders Services
members |ln need.HCCS has beer? Councilor.
successfulin the past year to recruit With some of the COVID19

the required human resources to
ensure current and future

With the Pandemic and COVID-19 still requirements for services are met.
being present throughout the fiscal The HCCS Case Workers and their
year 2022-23,Home and Clinical Supervisor had to be
Community Care Services (HCCS)  resourceful as directives from Public
was tremendously challenged Health prohibited them from doing
meeting community needs asmany their work dutiesin a usual matter.

of our services provided falls under Despite these challenges they were

restrictions lifted the Activity
Programbeganto reintegrate
‘community members back fo
Turtle Bay Elders’'Lodge while
adhering o safe protocols.
Inthe last months of the fiscal year
HCCS workedin collaboration
with Onkwata'karitahtshera to

"essenfial”. As ateam, HCCS worked - able fo meet the needs of the embark ona HCCS}II\feeds

together to develop and community and developeda Assessm(.enl 'h‘.ﬂ willinclude

implement profocolsandPublic  support group Good Company. tis  cOnsuafion with staffand
community stakeholders

Health directives perfaining to
service delivery. This ensured that

for Kahnawa'kero'non, aiming to
increase mental wellness and break

residents and community members isolation.

we service were protected from
COVID-19.

Turtle Bay Elders Lodge kitchen
services continued to provide

including users of our service.
This will permit the program to
fake feedback and
recommendations fo ensure our
program will continue to meet

the ever-increasing demands
for our service delivery area.
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Despite these challenges our residents 3 meals daily, while meeting
delivery ofthese services was needs of Meal on Wheels (MOW) for
never disconfinued and essential  community members. Over the past

services tomeetcommunity needs year there has been asteady increase



HOME AND COMMUNITY CARE SERVICES €3

Regarding demographics, there are many community memioers under the age of 60 that receive multiple
services from the team of HCCS. There has been a steadly increase in the mental health related issues that has
resultedin the increase in complicated cases over the year involving a multitude of services working
together to provide a confinuum of care.

On behalf of HCCS we would like to express our appreciation to all staff for their relentless devotion,
community memiboers who offered their assistance, and our clients who remained patient and
understanding as we had fo quickly alter our manners of practice fo ensure everyone's safety during these:
difficult imes.
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ENVIRONMENTAL HEALTH SERVICES

Mark J Horne, E

Ahealthy environment means safe drinking
and swimming water, food supplies, suitably
maintained housing and workplaces.

Every year, thereis aneedforespond,
investigate and address safety concerns that are
brought forward by the community. These can
bereactive in nature when responding fo
incidents or they can be proactive and
identified by plannedinspections.

With COVID-19 restrictions and limited access to
engage our clients, EHS pivoted at the start of
2022 and saw opportunifies to modify service
delivery.Instead of going into clients'homes,
water samples were taken from outdoor taps and
moldinspections were performed via virtual
platforms in cooperation withhomeowners.

vironmental Health Services, Tea

Leader

Due fo climate change, the EHS program’s monitoring of
recreational waters within the Kahnawake and the:
Tioweroton territory required the closing of swimming
areas for a period of time. Several residential (IAQ)
indoor air quality inspections were a direct result of the
impact of climate change on community members
homes and properties.

The program went through several staffing changes
within the year and recently upgraded our water and air
quality testing equipment and protocols to provide
more efficient and faster service delivery for our clients.

Bryan Ip, Environmental Health Officer
Chris Zemel, Environmental Health Technician
Jay Dearhouse, Environmental Health Technician

Services/Programs:

« "Pofable water” (drinking water) quality
monitoring (public water system and private:
wells),

+ Recreational water quality monitoring
(swimming, efc.)

« Public building inspections

« Indoor air quality investfigations

« Private building inspections (Indoor Air Quality)

« Foodservice facilies

« Food premisesinspections

+ Wastewater (sewage) disposal and solid waste
disposal

« Cancer Reduction Activities and Health
awareness

+ Communicable disease control/awareness
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Environmental Health Services

Activities Totals
Water Quality Monitoring - Centralized System - Bacterological 331
Water Quality Monitoring - Centralized System - Complete Chemical Analysis 123
Water Quality itoring - Centralized System - Tril 28
Water Quality Monitoring - Private Water Systems - Complete Chemical Analysis 71
Water Quality - Private Water Systems - 522
Recreational Water Sampling 438
Public Building Inspections 38
Food Safety 62
Food Safety R 1
Indoor Air Quality 19
Well Disinfections 9
Radon 0
Private Building (Health & Safety) 0
Cancer Reduction Activities 0
Public Safety, 1
Training D 6
Special Projects 0
C i 1
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CHILD & FAMILY SERVICES

Davis Montour, Director of Family Services Operations
Cheryl Zacharie, Director of Family Preservation Services

The past few years have beena
time of continuous challenge
and change, and KSCS has done
its very best fo walk
side-by-side with our
community fo provide the
resources and services needed
tomanage and thrive ona
physical, emotional, mental, and
spiritual level. The Department of
Child & Family Services atKSCS
has expanded, adapted, and
innovated in many different ways
1o ensure we have the capacity
andresources o meetthe
ever-changing demand from
the Kahnawake;ronon for the
services we provide.

Inyears past, the Director of
Family Services was asingle
position that provided
leadership and oversightto
severalkey areas of KSCS,
including; Assisted Living

Services, Home and Community
Care Services, Prevention
Services, Child and Youth
Wellness Services, and Mental
Wellness and Addicfions
Services.Over time each of these
service areas has seen expansion
inthe depth and variety of
services provided asthe needs
of our community have
continuedto evolve, as
demonsirated by the
implementation of the role of
Manager of Residential Servicesin
July 2022, anewly created and
necessary position held by
Stephanie Horme. Giventhe
ever-expanding scope of Child
&Family Services, it was
necessary fo adapt andrefine the
leadership of the departmentto
best serve the needs of the sfaff
first, butalso torespondto the
needs of the organizafion and
community.

As such, the Directorship of Family
Services was expanded to now
include two Directors going
forward, each with specific areas of
focus, but workingin a sfate of
continuous collaboration. One to
oversee the Clinical aspects of
service delivery to the community,
andasecondtooverseethe
administrafive, financial, and
operational components of the
department.

Therole of Director of Family
Preservation Services (DFPS), held
by Cheryl Zacharie, was officially
implemented inMarch 2021, prior to
the refirement of former Director of
Family Services, Kathy Jacobs.The
role of Director of Family Services
Operations (DFSO), held by Davis
Montour, was laterimplementedin
June 2022.Since that fime, the roles
ofboth Directors have been
refined and clarified, allowing the
DFPS o focus on the needs and
development of Prevention
Services, Child and Youth Wellness
Services,and Mental Wellness and
Addictions Services, while the DFSO
places focus onthe ongoing
development of our Assisted
Living, Home and Community Care,
and Residential Service areas.

K:S-C-S
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This evolution and change in leadership has allowed for better concentration on the needs of the
individual service areas, and along with the substantial increase in our operating budget as aresult of
the Human Rights decision against Canada, KSCS Child and Family Services has enfered an exciting
growthphase thathas only just begun o yield results. Such as the expansion of our foster care support
and post-majority care programming, collaboration with Kwe 55 in Chateauguay to provide Housing to
our most vulnerable community members, as well as the addition of staff and resources to adequately
meet the needs expressed by our community. KSCS has established and strengthened partnerships
and agreements with multiple community organizations, groups, and entities that directly provide
services and resources to the community, such as the Kateri Food Basket, Kahnawake Library, Onake
Paddling Club, and several others. These collaborations will go along way in assisting us to achieve the
objectives set forth both in our renewed and reimagined KSCS Strategic Plan, as well as the newly
developed Community Wellness Plan.

Change can be challenging, and growth is never a straightforward and simple process. Thanks to the:
passion, dedication, and outstanding performance of our staff, this past year has represented a
dramatic step forward in the development of Family Services programming at KSCS. As Directors we are
notonly proud of the work and achievements of the Child & Family Services department this past year,
we are thrilled folook to the future that lies ahead.




PREVENTION SERVICES

Alana Kane, Interim Manager of Prevention Services

Prevention Services were excited o
startthe new fiscal year off right with
Cultural Awareness Month acfivities
such as the popular Auntie’s Riobon
Skirts workshops for youth. It was so
nice fo be able fo offer this
workshop again and the series was
ahuge success.Then came the
Easter Family Scavenger Hunt which
had families all around town looking
for clues that led o Easter signs and
enfryinto agrand prize draw for half
day pontoonrides including fishing
rodrental.

Nextup was the Mother’s Day Walk.
The KSCS Parenting Team was at the:
walk to meet up with parents and
caregivers and offer yummy snacks
and giveaways. A chance towina
gift certificate for a 90-minute
massage? Yes please! The Parentfing
Team also had a big year filming their

"What's for Lunch " segmentsin
collaboration with KMHC's
nutritionist, Chantal Haddad as well
as their Round Table Talk episodes
thataddress many importantand,
often, difficultissues facing
community members. Two
important topics addressed on
the show this past year were
bullying and the lingering effects
of COVID-19 onteenmental
health.

Summer offered afime forelax,
have fun andjoinin onmany
Prevention acfivifies and events.
The Onkwanen:ra Summer
Prevention Program was up and
running and children had fons of
summer fun while learning
through hands on acfivities and
outings. Parc Safariwas on the
calendar as well as Droulers -
Tsiionhiakwatha, a
historical/archaeological site that
diisplays alife size reconstruction
of atraditional Haudenosaunee
village. A Father's Day Mini Putt
fournament was organized fo
celebrate that special day, KSCS
co-sponsoredK103's Annual
Community Picnic, and ababy
feeding and changing station was
setup atthe Echoes of a Proud
Nation Pow Wow. As a nice
initiative for teens the Ase

Tahonatehiaréntie - summer Teen
Drop-inwas offered from June 27to
August 10,onMonday and
Wednesday nights at the White
House: great safe space fohang
out.For men, the Family Wellness
Center hosted an outdoor men's
talking circle - Lift Up Our Minds.
Something for everyone indeed!
Asthe season changed, and Fall
rolled around, we saw the return of
Trunk or Treat (a community
favourite), the Ase
Tahonatehiaréntie Teen Group,
Onkwanen:ra Affer School
Program, Mental Health First Aid
workshops, aMothers Offering
Mothers Support group, asuicide
prevention skills workshop for the
community (ASIST),acommunity
breakfast to salute our veterans,
and aton of activities during Spirit
of Wellness Month whichis heldin
November every year and
encourages community members
to participate in activities that
support their physical, mental,
emotional, and spiritual wellness.
Winter was just as busy, with Pictures
with Santa events, aHoliday
Wrapping Party, the Winter Carnival
Music Extravaganza, a Special Kids
Special Parents support group, Pink
Shirt Day, as well as Family March
Break Activity Swag Bags.
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Male Female Other Total
"Teen" Group 9 13 4 26
o) 39 57 0 96
Parenting Services (Individual) 13 63 0 76
Parenting Services (Groups) 828 1433 6761 9022
Traditional Services (Individual) 43 82 1 126
Traditional Services (Groups) 34 43 0 77
0
0
966 1691 6766 9423

Staff photo at Pride Parade 2023
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MENTAL WELLNESS & ADDICTIONS
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Alana Kane, Manager of Mental Wellness and Addiction

Care. Collaboration. Community.
Three values that are af the center
ofthe work that we do here, at
KSCS.

This year, for the Mental Wellness
and Addictions Team, CARE
looked like organizing safe spaces
for people to connect. We were
proud to offer the LGTBQ2S+
drop-in support group for adults
and youth, the Good Company
group for older community
members o break isolationand
increase wellness, the Restoring
Hope group that offered support
to family and friends affected by
addictionand mentalillness. CARE
was also atthe heart of The
Addictions Response Services
Team's support for clients needing
fo enter residential reatment for
substance misuse. Unfortunately,
our network of First Nations
addiction freatment centers
remains largely closed since the
pandemic and/or the available
spots are significantly reduced
anddifficult to access. Given that,
KSCS confinued o sponsor
‘community members for private
inpatient freatment while
continuing to develop innovative:
ways to build and preserve
relationships with clients and
supportthemin their journey to
recovery.One such way was by
offering a semi-intensive
outpatient programto support
community members dealing

with problematic substance use as
wellas their families. The program
ranthree days a week for 4 weeks,
for 8-10 participants, andincluded
some of the following components:
opening address/meditation,
group addictions counselling,
psycho-education workshops,
relapse management skills, cultural
teachings, one-on-one sessions
with counsellors, an aftercare
counselling group, and a family
counselling group

COLLABORATION was so important
this past year fo be able to offer
initiafives such as a community book
club during Cultural Awareness
Month. The book club, that read
Peaceful Relationships by Wendy
Hill was a collaboration between
Mental Wellness and the KSCS Tsi
Niionkwariho:ten Team.
COLLABORATION was also at the:
center of the community tobacco
burning ceremonies, the Digging
Roofs concert, and our annual
Infernational Day Against
Homophobia, Transphobia and
Biphobia barbecue. This event was
especially touching because of our
collaboration with AngelHom
Photography on a community
photo campaign celebrating the:
members of Kahnawake's
LGBTQIA2S+ community

The impact on COMMUNITY was at
the forefront of the housing
projectnamed KWE 55.The

projectincludes the purchase
and conversion of the former
Rustik motelinto social housing
for local marginalized people. A
minimum of five former rooms
have been convertedinto living
spaces for Kahnawake
‘community members and we
are excited fo welcome
residents very soon. The love of
COMMUNITY was also
highlighted at our first ever Walk
Towards Recovery event. This
eventsoughtto bring awareness
aboutrecovery from substance
abuse, recovery for those
struggling with their mental
health (depression, anxiety, and
stress), and/or recovery from
loss of aloved one. The idea was
to break the stigma surrounding
theseissues and create a safe
space for the community to heal.

Hats off fo the Mental Wellness and
Addictions Teams for ensuring that
CARE, COLLABORATION and
‘COMMUNITY are notjust values on
apage butreal acfionable
principles that we live by and
guide our work. Nid:wen Teams!

MM
7\

26



Mental Health & Addictions Services

Male Female Other Total
Addictions Response Services 126 89 3 218
Brief Services 48 68 1 117
Ineligible 10 11 0 21
Psychological Services 28 404 1 433
S5 Voluntary Services 84 185 1 270
0
0
0
0
0
296 757 6 1059
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CHILD AND YOUTH WELLNESS
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Rebecca D'Amico, Manager of Child and Youth Wellness

The Manager of Child and Youth
Wellnessisresponsible to
oversee three crucial programs
atKahnawake
Shakotiia'takehnhas Community
Services: Youth
Protection/Youth Criminal Justice,
Tsilonteksa'tanonhnha Foster
Care Services / Case Aide
Programand Affer Hours
Response Services (On-call).

Ithas beenmy honourtofillthe
Manager of Child and Youth
Wellness for the past year and
amextremely proud of the work
thatKSCSis doingin these areas.

The Manager of Child and Youth
Wellness and the Manager of
Mental Wellness and Addicfions
work very closely to ensure that
community members are
receiving the highest quality of
service inthe most timely and
professional manner possible.

The Youth Profecfion feam’s
primary roleis torespondto calls
regarding the safety and
welloeing of youth and families.
We pride ourselvesinusinga
family preservationmodel and
approach when offering services
to youth and families. Due tothe
stressful nature of this role, ithas
been challenging torecruit new
workers and the program
continues to be short-staffed.
Despite these challenges, our YP
Team has been able fo provide
efficientresponse and follow-up
fo familiesinneed. Because of our
extensive support services feam,
ourworkers can offer an array of
supporfive and specialized
services to youth and families fo
assistinaddressingand
preventing further risk.

This year, we have seen some:
exciting developmentsinthe Tsi
lonteksa‘tanonhnha Foster Care
Program. Asin years past, our
Foster Care feam confinues to
work hard to support extended
family members and other
resourcesintheir efforts fo
provide safe homes for youth
who are unable fo stay in their
family unit. We are proud thatthe
majority of these youth are staying
with extended family members
with the goal of having themreturn
to their natural family units once the
situationis resolved.

Our Case Aide program has
maintained their role of providing
safe transportation and supervised
Visit services to families. Our team
recently acquired its own visit site.
The new home, located onthe
OCR across from The Eastern Door,
provides ahome sefting where
families can cook together, play
together and enjoy spending
quality fime together ina quiet,
home-like environment. There is
sfill much work o be done o
enhanceifs features toinclude
outdoor activities, but we are
confident that this new setfing
offers families amuch more natural
and engaging place to enjoy their
fime together.

We have alsobeen able o fully
develop and continue to enhance
our services to youth who have
furned 18 while inthe Youth
Protection Program. As partofa
new program through Indigenous
Services Canada (Post Majority
Support Services), KSCSis
expanding and enriching services
provided to this populationand
partnering with internal and
external stakeholders to ensure a
solid confinuum of care up until the:
youthreaches the age of 26.

KSCS's After Hours Response
Services remain a crifical element in

the services we offer.



Whether acommunity member s in crisis or just needs to falk, our after-hours response workers remain
available when the KSCS offices are closed. We take pride in providing 24/7 services and continue to
create strong relationships with other first responders in the community. We are grateful for the:
partnerships that we have made with The Kahnawake Peacekeepers and the Kahnawake Fire Brigade. In
holding with our values of working with community partners, these relationships remain a priority tobe
able to provide the best care possible fo Kahnawa'kehré:non.

Child & Youth Wellness Services

Male Female Other Total
Case Aides 22 21 0 43
Fostercare 41 61 0 102
Youth Criminal Justice Act 11 9 0 20
Youth Protection Services 162 159 2 323
Youth Support Services 18 10 0 28
0
0
0
0
0
254 260 2 516
Case Aides
Totals
Transports 1076
Supervised Visits 419
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INTERNAL OPERATIONS SERVICES

Wendy Walker, Director of Internal Operations

The start of the 2022-2023 fiscal year
saw KSCS staff fully returned to the
office for the first time since April 2020.
This was a carefully coordinated,
progressive return which balanced
workplace safety needs with our
responsibility to provide the best
services o our clients, both internal
and external. By utilizing a gradual
return method combined with
continual monitoring, we were able to
mifigate concerns posed by the
ongoing global health crisis.

Many projects were able tomove
forward withthe returnto in-person
work, including being able to conduct
focus groups, have face-to-face
meetings to facilitate the development
of new directives focusing on staff
well-being, and an opportunity to
address the needs of increasing our
office space in order o accommodate
our expanding and evolving
workforce.

This year also saw the launch of KSCS's long-awaited rebranding
campaign. From anewly designed logo and brand colors fo a vision
video highlighting some of the goals of our organization, we have
moved forward with arefreshed purpose and commitment fo Care,
Collaboration, and Community

The Strategic Plan Commiftee diligently worked on our renewed
plan with the theme “Reimagining our Journey”. With the assistance:
of external consulfants, KSCS conducted an environmental scan,
held group sessions with staff, nanagement and Board,
interviewed external partners, conducted staff surveys and held a
community input session. The renewed 5-year plan willbe
launchedin 2023.

Here are some of the projects my teams and | have focused on this

year:

+ Communicafions - Internal and external brand launch
(August-September 2022); ongoing communications inifiatives to
support our new communications sfrategy.

Health and Safety —Recovery planand return to work guidelines

(March 2022).

Health and Safety -Member certification fraining (December 2022

foMarch 2023).2023-28

- Strategic Plan - “Reimagining our Journey” Strategic Plan Committee

- Office Space - Addressing lack of space within the organization,

Operations move to the Kahnawake Office Complex location.

Restructuring of Operations to better address needs.

Telework - Steering Committee work to develop a pilot project;

Focus groups held April 2022, and ongoing policy & process

development.

Financial Policies - Steering committee initiated, review and

ongoing support continues.

« New Directives Focused on Mental Wellness - Team building,
summer hours, etc.

- Building Positive Workplaces - Global fraining conducted
December 2022 to February 2023 fo address conflict
management, prevention of workplace violence & harassment .

- KSCS Visioning video - Incorporated into KSCS branding launch,

and getting staff re-engaged with our vision



INTERNAL OPERATIONS
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During the 2022 fiscal year,
Organizational Strategic
Development (OSD) was able to
refocus and re-engage, fo alimited
degree, with the projects that were
being worked on prior to the
Covid-19 Pandemic.

The team was also able fo get
involved with other work and
projects asrequested.

OsD refocusedits energies on the:
KSCS Telework Project and resumed
activities necessary to beginthe
work required to develop the
two-year Telework Pilot Project. The

initial process was slow fo startasthe

return to the office was delayed due
1o covid outbreaks and restrictions,
however the researchand
consultations with staff confinued fo
be carried out. A Steering
Committee was put in place to
further help withthe development
ofthe program. The Board
approved the Telework Pilot Project
Policy and the Steering
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ORGANIZATIONAL STRATEGIC DEVELOPMENT

Ashlan Phillips, OSD Facilitator and Winnifed Taylor, OSD Team Leader

Committee focused onthe
refinement of the tools. OSD
worked on the implementation and
evaluation plans for the pilot whichis
fofallunder the coordination of HR.
ThePilot Projectis planned to be

officially launched in summer of 2023.

OSD focused onresuming the
update/renewal of the Strategic
Plan forKSCS. Based onthe results
and recommendations from the
Strategic plan evaluation, it was
determined that the Plan be
updated while cerfain elements
‘would remain. The following steps
have faken place thus far:

AStrategic Plan Committee was
putinto place with the responsibility
notonly to aid in the update but to
assist withimplementation and
annual evaluation.

Terms of Reference for
committee was developed.
Atan All-Staff meeting,
information about the initiafion of
the Strategic Plan process was
shared.

Atthe KSCSBrand launch, a
shortvideo was created that
shows staff from all depariments
sharing how they implemented
the vision into their everyday
work.

Witha very short fimeframe
towork with, Dable Consulting
Services was securedto
conducta SirategicReview.
OSD carried out the inifial focus
groups with staff as well as the
last consuitation with the
community. The Strategic
Review Report contained 11
recommendations thaf the:
Board has accepted. Ithas
beendecided o take the fime
necessary to further engage,
consult and validate with staff,
Board of Directfors,and
community inthe development
ofthefinal plan. The Update
planis planned to be released
inthe summer of late 2023.

OSDwas alsoinvolvedtoa
limited degree inthe evaluation
of the Community Health Plan.
The team offered background
information regarding past
work done for previous
Community Health Plans. The
team participatedinthe
validation workshops for the
evaluafion. Inthe new year it will
be important that OSD fo remain
involved withthe
development of the new
Community Wellness Plan to
supportand ensure alignment
with the updated KSCS Strategic
Plan.



INTERNAL OPERATIONS SERVICES: FACILITIES

Dwayne Kirby, Manager of Facilities

2022 was awelcomedretumnto
normal operations. The scope of
Capital Projects resumed witha
heavy focus on air quality
enhancements in all the facilities.
Ulira-Violet lighting systems, and
extensive duct cleanings were
executed within our nefwork.
Upgrades were conducted o
HVAC control systems and aged
rooftop equipment was
replaced which helped
maximized the efficient
operation of our HVAC network.
2023-2024 will see this work
completed for the entire
organization o finalize this phase
ofupgrades.

Enhancements to our security
systems also included fire
protection and alarm upgrades.

The Facilities Maintenance and atthe Services Complex parkinglot,
Security teams were approvedfor  theKOCbecame available. Senior
expansionofteammembersby3 ~ Management plannedhe
addifional workers and one Capital ~ Separation of administrative services
Projects Coordinator. from client services for reasons of
protecting the client confidentiality
The search for additional officeand ~ and discreetness when accessing

programming spaces infensified ourservices. TheKOCbeganan
throughout the summer seasonand ~ 8-monthrenovation of the floorplan
results were achieved. andinfrasfructure systemsin

. November 2022 which completed
KSCS service expansions onlyrecentlyin June 2023, This new
necessitated the acquisiionoftwo e facility will be formally known
locally owned sfructures whichinfurn, 35 the kscs Operations Office.
were registered to the Mohawk
Council of Kahnawake as communal
properties:
1) the former Pearl’s Hill Top residence:

this location will be the future Post

Majority care services intended

for post foster care age clients .

2) the former Saylor homestead on
CR:

thislocafionisin use by the -
foster care team and various
groups for meeting space.

3) lease of the entire 3rd floor at the
Kahnawake Office Complex \
located on DepotRoad f
adjacentto the Mohawk Bridge: -
Consorfium offices: =
KSCS service expansion plans ”
necessitated the search for f
addifional office spaces. After
several attempts af seeking —
solutions, including consideration
for temporary modular office trailers




Capital Projects that were carried out at the various facilifies are outlined below:
TURTLE BAY ELDERS LODGE:

Installation of automatic sliding doors with air curtain heafing at dining room entrance

3Residents'Roomrefurbishments

H/VAC duct cleaning

H/VACUVCdisinfection lighting in ventilation system

H/VAC: Home & Community Care Services offices 7.5 ton air cooler

H/VAC: Home & Community Care Services offices controls and VAV boxes

Additional raised bed gardens commissioned for TBEL - 1SC Support Care Inifiatives fund 1988-62000.

CPR training & certification for TBEL M&S completed

PDSB training & certification for TBELM&S completed

TBEL evacuation drill August 1

TBEL Accreditation Certificate received Aug 19th

ASSISTED LIVING SERVICES:
H/VAC duct cleaning
H/VACUVClighting in ventilation system
Engineering and conceptual plans advanced for Phase 1& 2 of ALS/ILC expansion and renovations.

WHITE HOUSE:
H/VAC duct cleaning
H/VACUVClighting in ventilation system

. /AC roofto) safﬁ_}%canopy (deferred until 2023-2024)
FAMIL &WELLNESS

H/VAC duct cleaning

H/VAC UVC lightingin vennlaﬂon systern




KSCS/ SERVICES COMPLEX:

Renovate public washrooms 1st & 2nd floors (deferred until 2023-2024)
Paint sfairwells and corridors
Sound proof counselling rooms (deferred until 2023-2024)
2 Compactauto scrubbers ( 1st & 2nd Floors)
Therapeutic greenspace -new gazebo adjacentto parking lot.
H/VAC10 tonroof top (lastlarge rooftop unit to be replaced)
H/VACreplace controls AC 2,3, 4, 6 (includes all variable air volume control valves located above ceiling)
H/VACUVClighting in ventilation system
Security:
card reader & key pad for rear door
touchless door operators front/rear stairwells
Key FOB/ card reader access for all perimeter and inner vestibule doors w/ Cloud access
touchless door operators at all perimeter and inner vestibule doors
Services Complex evacuation drill August 19
Former Canada Post space on first floor redesignated to locate Environmental Health Services and KSCS

Maintenance & Security Teams. Renovations resumed.



INFORMATION SERVICES

Mark Jocks, Manager of Information Services

TNFORMATION
TECHNOLOGIES
$319070NH3-

NOLLYWHOAN!

Technologies/Systems (IT), under one
collaborative feam. Each plays an
important role in managing and
ensuring a better coordination of dafa,
fechnical systems, and communication
andinformation. The Information
Services department consists of
Communications, Data and Research.

Information Technologies/System (IT)

The Information Technology group continued adding layers to enhance the overall security of the KSCS
infrastructure and enhancing services with more dedicated storage. The work included modifying the
system and data backup software and systems and creating a dedicated mediia storage area for the
Communications team.

Work was started on adding capacity for newly acquired facilities and integrating them into the main KSCS
nefwork.

The ITteam handled 1422 requests for assistance through our problem fracking system during the 2022-2023
fiscal year.
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Communications

The Communications feam have infegrated KSCS branding, processing, organizational fools to frack all
projects and initiatives, social media accounts, and working towards bringing the department up to date,
‘while maintaining KSCS' cultural identity. The teaminitiated collaborations with community organizations, and
work closely with KSCS departments to bring services to Onerahtohkd:wa.

In February anew Communications Correspondent and Graphic Designer was hired to address the growing
demand and create new strategies to develop and maintain KSCS online representation.

|Organic Social Media Activity [2022-2023
Facebook original posts us2
Facebook Story posts 1074
Facebook Page reach 133,831 up 87.3%
Instagram original posts |76
Instagram Story posts 354
Instagram Page reach 1,480 up 100%
Paid Newspaper Ads per year
Eastern Door I1 12
ori:wase I1 12

Paid Ads
[Eastern Door 1B
ori:wase B
Radio Talk Shows o
Radio Commercials K8 job ads
Radio PSA's R4

36



Data and Research

Data and Information Management continued to develop, modify and support the Penelope case
management system. We fielded a total of 82 user requests related fo accessing the system, ranging
from adding new users (19), leave of absences (8) and departures or position changes (18), the
remaining 37 requests were for stages or other types of requests.

Work was completed to incorporate the Home and Community Care Services client database info
Penelope by September 2022.

Work was completed on updating the client paper file system to align with upcoming changes fo
Federal/Provincial refention policies relating to clientinformation. The project was completedin

June

2022.
1,659 Client paper files managed
8,102 [Client electronic files managed

1132 [Client files purged & destroyed as per retention policies

37
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Susie Dialbo, Man

Organizational Support Services

)
cs

ger of Organizational Support Services

Organizational Support Services
(OSS) goalis to provide high quality
supportservices to allKSCS service
areas. The servicesthat OSS offers
are:Human Resources & Payroll,
Reception Administration Services,
and the TsiNiionkwariho:ten Program.
These services aim fo assist the
organizafion in achieving our goals
and objectives.

This year, eachteam has been
focused on priority areas such as
new recruitment strategies given the
challenges of allaspects of
recruitment, a Market &

Compensationreview o ensure
salary scale alignment, health &
wellness, taking ateam approach to
programming and services through
team building activities.
Asamember of the Health & Safety
Committee, our focus is fo confinue
enhancing health & safety condifions
inthe workplace. The committee is
working on new policies and
procedures while educating staff
ontheimportance of adherence

to safety measures.
Sata'tenikonrazrak

(Take care of yourself).

0D

AR AT



KS
HUMAN RESOURCES & PAYROLL ~ ©*

Alison McGregor, Team Leader of Human Resources & Payroll

Human Resources (HR) is
committed to providing high
quality servicetoall
prospective and current
employees in alignment with
KSCS's visionand missionand
cornersfones of
integrity(respect,
responsibility, trust and
commitment) from their first
inquiries about position
vacancies, services and
programs, to the end of their
employment.

HR continued to identify and
respond to changing needs by
providing supportand
guidance inthe development,
implementation, and equitable
administration of policies and
procedures, thus fostering a
positive work environment.

Mission:

..fo help counsel and support
bothmanagersand
employeesinKSCSin
achieving their performance
objectives and development
goals consistent with the:
Vision, Mission and Strategic
Plan of KSCS. Thisincludes
assisting to develop a highly
productive, motivating, fair,
safe and secure feamwork
environment.
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HR continued to work towards achieving our strateglc objectives while offering ahigh level of

professionalism and quality services in all areas of HR management as follows:

Employment cycle: Recruitment continuing throughout employment cycle up fo andincluding
refirement/resignations
- StaffRelations: Maintained a positive relationship with employees in an effort to support a positive and
productive work environment
«  Benefitsmanagement: Continued to enhance staff wellness by consistently providing benefits
management and promoting the EAP program to further support a healthy balanced life
Performance Management: Supported employee coaching for performance by offering
ccomprehensive Performance Management fraining to all staff
»  Compensation adjustments: ensured accuracy and fairness
«  Policies & Procedures: Inifiated areview of the currentKSCS Personnel Policy and participated in the
Telework Policy
Payroll Administration: confinued to provide payrolland benefits by processing salaries, benefits
including deductions, government reporting and participated in the internal annual financial audit
geere wrege two (2) new additions to HR, Graysen Moses and Vanessa Richards who were recruited as HR
neralists.
HRremained active members inthe Kahnawake Human Resources Network (KHRN) providing supportand
sharing resources and ool
Payroll& Benefits Services were provided consistently to approximately 200 KSCS employees.

Recruitment process 2021-2022 p022-2023

Positions Posted 59 79

Applications 146 163

Processed/Interviews

New Hires/Orientations 24 B2

Conducted

Departures 8 (2 left, 3 retired, 2 P4 (16 left,5 retired, 1
contracts ended, 1 kcontract ended, 2
terminated) terminated)

Summer Students 0 (due to Pandemic) (due to Pandemic)

Stage Students 0 (due to Pandemic) P (due to Pandemic)

Total Number of Employees 200 R26

Benefits management

Total Leaves 30 B7
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RECEPTION AND ADMINISTRATIVE SERVICES

Kareen Diabo, Team Leader of Administrative & Reception Services

Reception/Admin Support
department.

We also confinue to anticipate KSCS's
future administrafive needs and focus
on specific skill sets in our hiring
process. We work hard to mentor
eachindividual employee and build
ontheir falents.

KSCS did receive approximately 5956
visitors to our building, and, once
again, this number is reflective of
external/internal groups, clients, and
service providers.

The Team Leader of Administrafive
Services manages and administers the
KSCS Services Feedback process. As
identified in the Strategic Plan, efforts.
were focused on employee/client
safisfacfion.

With the COVID-19 restrictions slowly
beingliftedin the last year, it gave us
the opportunity, once again, to
continue fine tuning our service i
delivery.The demand for COmp'almS
high-quality support at various levels

hasincreased within our KSCS Concerns...
departments. We continue o stay ComplimenTs ......... 2
focused on providing a positive

atmosphere paired with efficient Ccomments.
service delivery.Recepfion
Servicesis dedicated to creafingan
atmosphere for staff and community
to feel safe when entering our
facility, while still adhering to our ‘
health & safety protocols.

We continue fo be dedicated to
mentoring and fostering a
multi-faceted, talented team of
administrative assistants consisting of 3
full-fime, 1part-fime, and 3 sporadic
staff that support our
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TSI NIONKWARIHO:TEN PROGRAM

)
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MARY KAWENNARO:ROKS MCCOMBER AND CHRISTINE KARENNENHTHA LOFT, COORDINATORS

After some particularly challenging
years working with the uncertainties
and re-assignments of the Covid-19
pandemic, it was a great reliefto get
back to mostly “normal”this fiscal
year.The Tsi Niionkwarihd:ten
Program Coordinators were able to
refocus on the goal ofimproving
understanding of Kanien'keha:ka tsi
niionkwariho:ten atKSCS and fo
demonstrate the infegration and
review of tsiniionkwariho:ten
standards and principles within KSCS
programs, projects and services. As
aninternal program, our population

ofinterestis primarily the staff of KSCS.
Our objectives for this year included:

To support continuous learning
opportunities through the
developmentandimplementation
of ongoing training & education as
wellas promotion of culture and
language resources atKSCS.

To foster aKSCS team approachto
integrating fsi niionkwariho:ten
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programming and services through - We worked closely with the
relationship, frust building, and social in-house KSCS Tsi

activifies. Niionkwarihd:ten Committee to
To gather data for continuous implement a calendar of seasonal
programimprovement and conduct staff wellness activities such as
evaluation of program quarterly moon ceremonies, staff
implementation. snowshoe club and winter

To ensure involvementin wilderness teachings. This year
collaborative efforts (infernaland  we also brought back the ribbon
external) in order fo share resources skirt making workshop for staff
andto supportintegration of tsi and againhad a great furnout,
niionkwarihd:tenin a variety of areas. with many beginners overjoyed
folearnanew culfural skill.

Inthe area of staff training &

education, the major acfivity
was a collaboration with the

Looking back on this year, we were
encouraged fo see an overall
increase in awareness of the
importance of our culture and
language to community wellness ~ MCK Tsi Tewahahara'n Language
and many new inifiatives faking & Culture Training programto
form.Some of the direct evidence ~ bringin Darrell Thompson for
was summarizedinthe Evaluation of fhe Kanikonhraientahtshera

the Community Health Plan fradiitional feachings series.
2012-2022 thatincluded large Topics covered in this series
secfions of discussionof culture,  werethespiritofourlanguage,
language andlidentity as wellas connecting fo our ceremonies
recommendations forbuildinga & medicines and condolence,
sfronger presence of funerals and feasts.
Kanien'keha:ka fradiitions, principles

and values across health work to

meet strong community demand.

One of our continued areas of focus
since entering the Covid-19 recovery
phase has been staff wellness and
burnout prevention. We were
involved in several positive
collaborations with the Staff Wellness
Activities Team at KSCS, as well as
Collective Impact and the Wellness
Action Team at the community level.



The TsiNiionkwariho:ten
coordinafors have maintained
fheir status as suicide
prevention/intervention trainers
offering ASIST and SafeTALK
training in the community as well
as suicide awareness fraining for
KateriHospital Staff.

Anew training opportunity was
also taken advantage of this year,
withone of the Tsi
Niionkwariho:ten Coordinators
joining several other KSCS sfaffin
the first Cohort of the Trauma
Informed Training Team for
Kahnawake (a collaboration with
the WAT, organized by Suzy
Goodleaf, Nancy Rother and
Linda Delormier).

The highlight of 2022-2023 was the
development of more land-based
practices and experiences for staff.

We worked in collaboration with
KSCS facilifies to secure the
construction of two outdoor
pavilions located at the Family &
Wellness Center as well as the
KSCS main building, completedin
the summer of 2022.

The pavilions are intended to be
usedas meeting spaceinamore
natural environment and to support
use of fradiitional medicines that can
bebumed inthe fire pit. Inthe spring
of 2022, we launched the staff
medicine garden projectfocusing on
the planting and harvest of
oienkwadn:we (original fobacco) for
sfaff and event use. We also offered
self-care workshops for frontine
workers using our fradiitional
medicines, and opportunifies to get
outside for medicine harvestand use
workshops as well as a Wéhta pop up
eventat our staff member,

Wathahine Deer's family sugar shack.
Rebuilding the connectionto our
land and natural resources as
wellness toolsis fruly putting tsi
niionkwarihd:teninto acfion.
InFebruary 2023, we held the first
“Tsitewattsenhaseron:ni -

Rekindlle Our Fire Session” for all

KSCS staff. After lighting a fire and
holding discussions outdoors
aboutwhatwe wantto see, we
continued withameetingto
gatherinformation on what

service areas/teams are doingto

integrate si nionkwarihd:fenin
their services, what supportthey
need and theirideas for future
direction. Helpful feedback data
was gathered. We hope to
continue these discussions with
eachservice delivery team.
Insummary, it has been an exciting
year of developmentand we are
looking forward to continuous
growth to support many posifive:
new fsi niionkwarihd:fen
embedded projects get off the
groundinthe coming years.
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TSI NIIONKWARIHO:TEN PROGRAM

Shakotiia’takéhnhas Tsi Niionkwariho:ten Prog

Internal Events

Statistics

Meetings Meetings Total: 40 Meeting Participant Total:
48

Tsi Ni il Committee | 11 -2

Tsi Niionkwariho:ten structures | 5 4

(outdoor pavilions)

Tsi Niionkwariho:ten Program | 5 2

coordinator planning

G KSCS meetings | 12 13

Other meetings 8 20

Kanien'kéha requests
(promotions, translations,
pronunciation)

Kanien'kéha Requests:
7 L)

Kanien'kéha Requests: 19

Requests for variety of Tsi

Requests for Tsi

Requests for Tsi

topics/resources

Topics
16

Topics:
16

Requests for participation in
other KSCS events (suicide
prevention, talking circles, info
booths, assistance with
Community Health Plan):

Other Requests: 14

Other Request: 30

Tsi Niionkwariho:ten Staff
Library resources signed out

15 resources

Promotional Activities (What's
for Lunch, medicine spray, Rock
your Mocs, Traditional Dress
Day, recording for Cultural
Awareness Month.

=

KSCS staff awareness/wellness
Events

(tobacco planting and
harvest/seed giveaway,
Oienkwa'on:we teachings
presentation, moon ceremonies,
tsionehskwén:rie presentation,
self-care with our medicines
workshop, ribbon skirt making
workshops, snowshoe club,
Kanien'kéha sessions, wahta

115 staff participant
totals at events (may be
duplicates)

)
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TSI NIIONKWARIHO:TEN PROGRAM

pop up, book club, Wendy Hil
workshop on Peaceful
Relationships & individual staff
appointments)

Tsi Niionkwariho:ten 4 20 staff

Onboarding sessions (Since 2018 we've had 14

(KSCS staff onboarding) sessions with a total of
117 staff)

Ka'nikonhraientéhtshera- 5 24 staff

traditional teachings with
Darrell Shakowennahawe
Thompson
Tsitewattsenhaseronini/Rekindle
Our Flame event

(Staff feedback and firepit
opening event)

42 staff

White House team participating in i isera (Traditional Clothing Day) for Cultural Awareness

Month. Photo credit: unknown




External Events

Meetings
(Kahnawake Collective
Impact, Wellness Action
Team, Kateri Memorial
Health Center and KSCS
Interdisciplinary Mental
Health and Addictions,
MCK Language and
Culture Training Center,
Orville Standup Memorial
Food Basket)

Tsi Niionkwariho:ten
Onboarding sessions
(Service providers- offered
to psychological service
providers and staff of
addictions treatment
centers)

26 service providers

KSCS participation in MCK
Tsitewahahara'n Language

and Culture 5-year
program (support of KSCS

staff participants)

11 KSCS staff registered at
various levels (year 1 to 5)

KSCS Staff participation
with Suzy Goodleaf's
Trauma Informed Training
(T4T) Team

9 staff

2022-2
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Staff participating in a medicine plant identification and harvest ~ Family & Wellness Center team participating in Onkwehén:we
workshop. Photo credit: Carla Delaronde. Atahkwénnia Awenhnisera (Traditional Clothing Day) for
Cultural Awareness Month. Photo credit: unknown.

The new outdoor pavilion located at the Family & Wellness Center set up for a group meeting. Photo credit: Kevin Alfred.
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KAINAwa K
ERVICES COMPLgY

Language and Cultural Month. Staff celebrating traditional dress day.
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Kahnawa:ke Shakotiia‘takehnhas Comm

PO.Box 1440

Kahnawake (Quebec)

CanadaJOL 1B0

Telephone: 450-63;
: 450-632-



